Production Management™

Unparalleled access and control over every step of the production cycle

Hollander's Production Management application helps you manage your operations more efficiently,
enabling real-time visibility and management as parts progress from sale through delivery.

Streamline Operations

Production Management provides a step-by-step workflow that guides parts from sale through
dismantling, quality control, dispatch and ultimately your customer. The application creates a job
number, prioritizes it, and provides visibility into its progress as it makes its way through the
organization. In real-time you are able to see the status of any job at any time. The oversight also
enables you to quickly identify and resolve production issues and ensure jobs flow smoothly from
beginning to end.
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Visibility and control at every step from sales to ship

Boost Productivity

The application provides user specific views that allow employees to see work assigned to them,
the tasks needed to accomplish them, and when they need to be completed by. It also enables you
to monitor employee performance and operations. With this insight you are able to identify areas of
inefficiencies, make staffing or process adjustments, and maximize productivity.

Superior Customer Service

The real-time visibility into a jobs status helps prevent forgotten or lost parts, salespeople can quickly
and confidently respond to order inquiries. Dispatchers can easily set up delivery routes and manifests
that ensure the parts are delivered as promised. Further, reduce order-related phone calls and follow-
up by providing your customers with a secure password that allows them to track their order status
online.




Yard Management System Integration
Production Management works with any Yard Management System in the market, however, for those
running on Powerlink they benefit from the tighter integration between Powerlink and Production

Management. Case in point, users are able to search, view, update, and dispatch jobs from within
Powerlink.

Aligns To Your Needs

Whether you are a small or large yard, Production Management can be set-up to meet your
requirements. The solution is provided in two packages, Production Management and Production
Management with Dispatch Management. Further, the application is highly configurable so the
workflow can be fined tuned to your process.
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Eliminate the inefficient, paper-based process you have in place today, with a customizable web-
based, real-time solution that enables you to manage your operations, people and processes better.

For more information contact Hollander at 800-825-0644!
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